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Dear Friends of Harbor House,
2016 was a year that focused on growth, awareness, and recognition.
Engagement and support is stronger than ever, and because of this
strength we have been able to support more programs and services
for our clients than ever before.
The theme of our 2016 Annual Report is “The Butterfly Effect”; how
every action (no matter how small) can be the start of a life-long
difference for individuals and our community. We want to share
with you some of our proudest achievements over the past year
and how they have impacted our residents, clients, volunteers,
staff and community.
As you read through this year’s report, know that the successes we
achieved would not be possible without your generous support.
Thank you. We are honored to stand with you in our work to end
domestic abuse!

Sincerely,

Beth Schnorr			
Executive Director			

Heidi Mitchell
Board Chair
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No accomplishment is too small, no milestone should go
unnoticed. Our 2016 was full of proud moments. Every
accomplishment made by our clients, volunteers, employees,
and community no matter how small can spark a lifelong
change for good.
The Butterfly Effect is the idea that a small change can lead to a
complete transformation. Butterflies have the eternal symbolism
of change, hope, beauty, faith and love. This year we look to
celebrate the accomplishments and generosity in our community, modeled after Edward Lorenz’s “Butterfly Effect” theory that
even the softest flutter of a wing can affect the molecules around
it, setting off a chain reaction that amplifies into major change.
We know that on our own our impact may be small, but with our
clients, partners, donors, volunteers we can start, drive, and shape
the conversation around domestic abuse and the services
needed to break the cycle.

“Be the change

you wish to see in the world”
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SAFE
S PA C E

A PROGRAM THAT BRINGS SAFETY TO THE WORKPLACE
The SAFE (Safety Awareness for Employers) Space program is a project in partnership
with the Fox Cities Chamber of Commerce. The goal of the SAFE program is to
remove workplace communication barriers, set up a workplace safety zone and
strengthen the supportive connections between employees and employers.
Designated SAFE spaces, with certified company “first responders”, ensure that
those experiencing domestic violence are able to receive the immediate support,
guidance and resources they need while maintaining their financial independence.

“Individuals experiencing domestic violence will
often avoid disclosing serious home-life conditions
to their employer because they fear it will
negatively effect their job.”
ANN MUNRO, Harbor House, Economic Advocate

To learn more about the SAFE program contact Ann Munro at 920.832.1667
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2016 Volunteer Educator of
the Year Award:

Zero Tolerance

Our Zero Tolerance group received the Dan P.
Spalding Volunteer Educator Award at the 2016
Celebrating Volunteers Community Gala. Harbor
House’s youth drama troupe, Zero Tolerance,
provides peer-to-peer education about issues
that teenagers face such as; bullying, racism,
homophobia, and sexual assault. The group meets
every Monday at Harbor House to brainstorm,
create and practice the performances they bring
to other students and youth.
Learn more at: harborhousewi.org/programs/
community-outreach-prevention-education/

SAFE Space stickers help identify certified
employees within the workplace.

“These kids are really concerned
about their environment and the
way people treat each other.”
LAURIE FANNIN, Harbor House, Prevention Education Coordinator
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HOW DID YOU FIRST GET INVOLVED AT HARBOR HOUSE?
JAN: “Peg and I wanted to give back to our community. We previously were doing that
with our children’s’ programs and as they grew up we wanted to find a new way to
connect with our community. We decided to try volunteering at Harbor House
together and it was so rewarding that we haven’t looked back since.”

HOW ARE YOU INVOLVED AT HARBOR HOUSE?
PEG: “Jan and I are the jacks of all trades. We’ve answered crisis lines, cleaned parts of
the house, helped with client intake, driven women and children to appointments,
collected for Help for the Homeless, planned the obstacles for the Warrior Princess
Mud Run, collected donations, helped with Adopt-a -Family, accompanied women
to court and helped fill out restraining orders…The list goes on and on. There is always
something to keep you busy.”

WHAT DO YOU WISH OTHER PEOPLE KNEW ABOUT HARBOR HOUSE?
JAN: “That Harbor House is so much more than a shelter. We offer so many
opportunities including classes, meeting with advocates, group sessions,
children’s programming etc.”
PEG: “I wish people could understand the level of caring among all the women
associated with Harbor House. I want people to know how much our generous
community constantly contributes to keep Harbor House running.”

WHAT WOULD YOU TELL SOMEONE WHO IS THINKING ABOUT
VOLUNTEERING AT HARBOR HOUSE?
PEG: “Don’t think, just do it. There are so many different opportunities. Some people may
want to avoid answering the crisis lines, but would rather keep the basement
organized. There is something for everyone here. It could be a weekly, monthly or
even one time commitment. There is always something to be done to improve the
house and the lives of those we serve.”
JAN: “You will be amazed at the amount of help that is needed and the reward you get
from helping others.”

ANY OTHER THOUGHTS THAT YOU HAVE ABOUT YOUR VOLUNTEER/
ADVOCACY ROLE AT HARBOR HOUSE?
JAN: “I hope we can help as many survivors in our community toward a better life
as possible.”
PEG: “This entire experience has been incredibly rewarding and that’s the reason why 		
we’ve continued for 12+ years.”
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Volunteer Spotlight:

Jan Lamers & Peg Gottleib

2016 VOLUNTEERS

552

volunteers

14,251
hours

70

individuals were
adopted through
Adopt-A-Family
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Follow-Up Initiative
According to Federal Government standards, an individual living at the poverty level earns
an annual income of $11,000 or less. Based on this criteria, 90,000 individuals in the Fox Cities
are living in poverty.
The Poverty Outcomes & Improvement Network Team (POINT) is a group of nearly 90 local
organizations that came together to strengthen existing poverty reduction efforts, address
service gaps, and measure progress on reducing poverty in our area.
Since the launch of the 18-month initiative, our advocates have created a follow-up program
that offers enhanced support to clients leaving shelter. The hope is that by intervening earlier,
former residents will not need to return to shelter due to an escalation of circumstances that
result in homelessness.

17
Harbor House residents were part of the POINT follow up program in 2016

Today we now have

31

women in our follow-up program
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out of those 17 women,

only 1

needed to return to shelter

VOCA Grant

expands legal advocacy
offerings

The Wisconsin Department of Justice, Office of Crime Victim Services (OCVS)
awarded Harbor House with a 2016 Victims of Crime Act (VOCA) Competitive
Grant. This grant allowed us to add a Legal Advocate to our team. As a result,
we are now able to more quickly and efficiently offer much needed legal
support to our clients.
Legal advocacy is critical for many of our clients who seek relief and
assistance. The goal of our legal advocacy program is to facilitate the safety
and empowerment of individuals affected by domestic violence through legal
remedies. Every client’s needs are different and can encompass a wide variety
of legal matters including;
•
•
•
•
•
•

Temporary restraining orders
Help with criminal cases
Guidance through the court system when they are a victim of a crime
Assistance in filing for a divorce
Understanding their victim rights
Child custody and placement

Navigating the legal system can be intimidating for anyone, but especially for
individuals who have experienced the trauma of domestic violence. We are
excited we can now offer guidance and support through the entire process
so that clients feel empowered and more in control of their situations.

603

women received Legal
Advocacy in 2016 along with

252

children
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SEX-TRAFFICKING

building awareness.
The Fox Valley is the 3rd largest sex trafficking hub in the state.
In 2016 Harbor House provided safe shelter and support
to15 sex trafficking victims.

How can we end this cycle?
The Sexual Assault Crisis Center - Fox Cities has taken the lead in
a multi-agency initiative aimed at fighting child sex trafficking
in the Fox Cities. The Domestic Minor Sex Trafficking Partnership,
consists of over 44 community leaders including our Community
Education Coordinator, Tracy Plamann and our Director of
Program Services, Wendy Gehl.
The Partnership’s plan focuses on a “4 Pillars” strategy which
defines four areas of focus: prevention, treatment/support,
law enforcement/corrections, and the court system. Committee
members have been recruited to focus on spreading awareness
of sex trafficking in the Fox Cities and educating others on how to
take action.
In 2016, Harbor House participated in presentations to Appleton
middle school students about what sex trafficking is, and how to
identify those at risk. Our goal is to build awareness in our youth so
they can better protect themselves and look out for each other.
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LETHALITY ASSESSMENT
PROGRAM
(LAP) in Outagamie County
Harbor House’s Domestic Violence Intervention Program (DVIP)
provides assessments, referrals and classes for individuals
who are arrested for domestic abuse. Offenders receive
education about abuse and are referred to appropriate
community resource and supports. DVIP staff also work as a
liaison with law enforcement, the district attorney’s office
and other agencies to monitor the community response to
domestic violence incidents. The goals of our DVIP are victim
safety, homicide prevention, offender accountability, and
ultimately ending violence.

178

perpetrator assessments
were completed in 2016

63%

of offenders were referred to a
domestic violence group/program

In 2016, Harbor House began work with 13 Outagamie
County law enforcement agencies to implement the
Lethality Assessment Program (LAP), a research-based model
out of Maryland, to prevent domestic violence homicide.
As a part of all domestic violence-related calls, officers will
ask victims a series of questions to determine if they are at
an increased risk of injury or great bodily harm. Victims in
potentially deadly situations will immediately be connected
to an Advocate at Harbor House to begin safety planning.
This program is being implemented to identify individuals at
greatest risk and connect them with life saving services.
To learn more about LAP visit:

lethalityassessmentprogram.org
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2016 BY THE NUMBERS
EXPENDITURES BY FUNCTIONS

INCOME BY TYPE

12%

1%
1%

7%
20%

11%

32%

16%

6%

24%

11%
25%

27%
Fundraising Events

United Way

Women’s Program

Administration

Government Grants

Assessment Fees

Shelter Program

Individual Contributions

Other

Children’s Program

Calumet County Rural
Outreach Programs

Domestic Violence
Intervention Program

Non-Government Grants

SUPPORTING WOMEN

869

children were served by
our programming

100%

97%
95%

of women had an
improved sense of
self-worth
(compared to 91% in 2015)

of children had a family
safety plan put in place

of women had an
increased knowledge
of healthy coping
skills
(compared to 96% in 2015)

Community Outreach/
Volunteer Programs

NURTURING CHILDREN

396

women participated in
our programming

13

7%

(compared to 85% in 2015)

93%
of children demonstrated healthy
coping skills
(compared to 92% in 2015)

COMMUNITY OUTREACH
& EDUCATION

1,760

1,075

172

volunteer hours

participants

$128,700
funds raised

trainings reached
4,109 people

SAFE SHELTER

12,000+
K-12 students
received our
anti-violence
message

18,258

days of care provided
(compared to 17,745 in 2015)

23

families found
safe, affordable
transitional housing
(compared to 10 in 2015)

38%

of the year we
exceeded our
55-bed capacity
(compared to 35% in 2015)

595

people utilized
our safe shelter
(compared to 501 in 2015)

CRISIS CARE

CRITTER CARE

36

crisis calls per day
(compared to 41 in 2015)

for a total of

13,166

crisis line calls in 2016

10

pets were housed
in our Critter Corner for a total of

233

days of care

(compared to 14,839 in 2015)
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Women who live in rural areas are twice as likely to experience domestic violence
than women who live in urban areas. When you live in a rural community with limited
access to social services or transportation, feelings of isolation can be intensified.
Living in a rural community also makes it harder to maintain anonymity and keep
your situation confidential. The Calumet County Rural Outreach Program addresses
these barriers with targeted programming designed to reduce isolation and build
connections some of our biggest events include; Women Empower: Takes on Nature,
Run TALL 5k, and our Candlelight Vigil.

Women Empower: Takes on Nature
The Women Empower: Takes on Nature series is a partnership with the Brillion Nature
Center. These empowering programs offer women an opportunity to come together
to experience the healing power of being in nature, realize their self-worth, reduce
isolation and cultivate their total wellness.
In the Summer of 2016 our Calumet County Outreach Coordinator presented the
Women Empower: Takes on Nature program at two trainings for End Abuse Wisconsin.
The presentations were attended by over 40 participants from around the state. We
have since been contacted by several participants who are interested in starting up
the same type of program in their own communities.
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Run T.A.L.L. 5K
According to the 2015 Calumet County Youth Behavior Risk
Survey, bullying is a problem reported by 1 of every 3 local
youth, which can be a risk factor for substance abuse and
mental health issues.
The 4th Annual Run T.A.L.L. 5k was held on October 8, 2016.
Run T.A.L.L. is a non-competitive event with the goal of
bringing families and the community together for a fun-filled
morning of activities that encourage us to live with tolerance,
acceptance, love, and leadership in our hearts with the
mission of putting an end to bullying with our youth.

over

610

2016 Run TALL participants

over

$4,724
funds raised

Candlelight Vigil
Our Calumet County Outreach Program, Harbor House’s Candlelight Vigil is an event
held in October that provides the community an opportunity to come together and
increase awareness of domestic violence.
The event, held at Holy Family Parish in Brillion, featured live music and a candle lighting
ceremony to honor and remember those who have lost their lives to domestic violence.
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In 2016, thousands of community champions
chose to support our mission. Businesses,
foundations, individuals, schools, churches, etc.
have all allowed us to make a change for good
in the lives of domestic abuse survivors in
our community.
Once again, thank you to each and every one
of you.
As we reflect on our accomplishments in 2016,
we are even more excited about what 2017 will
bring! The Butterfly Effect has allowed us to draw
up some big goals to touch the lives of everyone
we work with.

“Never believe that a few caring people can’t

change the world.
For, indeed, that’s all who ever have.”
- Margaret Mead
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STAY INVOLVED
VOLUNTEER!
Check out opportunities and apply online or contact our Volunteer Coordinator,
Katie Phalin at katie.phalin@harborhousewi.org

PARTICIPATE IN OUR WARRIOR PRINCESS MUD RUN!
Get a little muddy and have a lot of fun at our 6th Annual Warrior Princess Mud Run
on August 19! All of the registration fees go directly to funding Harbor House’s
programs and services.
To register and find more information visit: warriorprincessmudrun.org

SIGN UP FOR OUR MONTHLY NEWSLETTER!
Stay up-to-date with all Harbor House happenings!
harborhousewi.org

VISIT OUR NEW WEBSITE!

harborhousewi.org
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